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REQUEST FOR EXTENSION OF AUGUST 31, 2001 UPDATE ON FOSTER CARE
TASK FORCE REPORT AND RELATIVE CARE TASK FORCE REPORT

In February 2001 your Board requested that the Department update the Board on ils
progress regarding the above referenced Task Force recommendations once the
department's budget was finalized: and that the Depariment incorporate the
recommendations into its strategic goals and action plans. The Department had hoped
to present the Board with a status report on August 31, 2001. However, due in part 1o
the delay in the approval of both State and County budgets; and to the angoing work of
the department’s managers in finalizing bureau specific action plans to ensure that the
Depanments approved goals are met, the department is not yet ready to submit a
status report.

After an assessment of our progress on action plan preparation, on the alignment of the
department's strategic and MAPP goals, and our budgets, and after consultation with
the Children's Deputies, the Department has determined that the information necessary
to present the Board with 2 meaningful report, on both its action plans and its progress
regarding the two Task Force's Recommendations, will be ready on November 15,
2001. Therefore, we are respectiully requesting the Board's approval to submit our first
FYE 2001-2002 status report to the Board on November 15, 2001

if you have questions, or need additional information please call me at (213} 351-5600,
or your staff may contact Helen Berberian at (213) 351-5530.

Thank you for your consideration.
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